INSTRUCTIONS: 
Fully analyze the company PELOTON, using the tools found in the Chapters listed below. There is  a skeleton outline to guide you in the process for each chapter, but you must use the book (attached) and web databases to ensure a strong paper. Page requirements are outlined below (minimum of 9 pages, font size 12, Times New Roman). Please use any graphical analysis as necessary. 

Chapter 1 (2-3 pages) 
Answer the below questions. 
What goals does your firm have – Both short and long-term? (1/2 Page) 
Briefly describe their competitive environment (1/2 Page) 
What resources do they have? (1/2 Page) 
How have they implemented their strategy historically? In the past 3 years? (1/2 Page) 

Chapter 2 (2 pages) 
Performance – analyze the firm’s performance – compare to 3-4 close industry competitors (pg 40) (1/2 page – 1 page)
Where do you see their performance going in the next 5 years? (1/2 Page)

Chapter 12 (5-10 pages)
Peloton currently does business in the United States, U.K., Canada, Germany, and has a manufacturing plant in Taiwan with the plan to expand to other countries. Peloton recognizes the risks and challenges which come with global expansion. Take a deeper dive into their global strategy and how they can remain competitive in the global market.



